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Declutter your Vision 

Workshop presented by: Alessia Berti 

Are you feeling stuck in a project that matters to you? Do you have a vision but struggle to bring it to life? This hands-
on workshop will help you gain clarity and break through the mental clutter that’s holding you back. 

You'll start by identifying what stands between you and your vision. Then, with the support of other participants, you'll 
engage in a unique conversation with your vision—uncovering fresh perspectives and practical steps to move forward 
with confidence. Ready to declutter your vision and take the next step? Join us! 

Learning objectives: 
• Get unstuck and regain momentum 
• See your challenge from new perspectives with the help of others 
• Develop a dialogue with your vision to support and sustain it 

Workshop in English Max. participants: Unlimited 
 
 
Psychological Safety for Team Innovation 

Workshop presented by: Lindsay Burr 

Based on the work of Timothy Clark, we will look at the 4 stages of psychological safety – inclusion, learning, contributor, 
and challenger safety. We will understand the phases, why they are necessary (or not) for creativity, how teams might 
speed up the process, and how to use this as a facilitator, leader and/or team member. We will ideate concrete ways 
of knowing a team has achieved or can build toward a stage together. 

Learning objectives: 
• Introduction to Stages of psychological safety 
• Assess personal relationship to psychological safety 
• Personal plan to use the stages in their personal and professional lives 

Workshop in English avec support en Français Max. participants: 30 
 
 
Atomisation 

Workshop presented by: Matteo Catullo & Tim Hurson 

A powerful tool for facilitating creative exploration and uncovering new perspectives is Atomisation. Starting from one 
word, participants will create sentences that often reveal surprising and insightful associations, offering fresh 
perspectives on the original concept being explored. This tool proves valuable to inspire fresh perspectives and is an 
effective way to foster collaboration. 

Learning objectives: 
• Go beyond the obvious associations 
• Explore a concept from different angles 
• Invent creative titles for presentations, articles, books... 

Workshop in English avec support en Français Max. participants: 20 
 
 
Shaping Company Culture 

Workshop presented by: Ingrid De Clercq 

A strong company culture is essential to running a healthy business. But when it comes to company culture, some 
people roll their eyes. It is too fluffy. However, shaping a company culture is not hocus pocus; it is a matter of clearly 
defining your foundations and the values you aspire to, and translating these into concrete practices, and weave them 
into everything you do. And change them when needed. This workshop provides tools to do so. 

Learning objectives: 
• Make the topic of ‘company culture’ tangible 
• Provide exercises to help you get started 
• Co-create creative approaches 

Workshop in English avec support en Français Max. participants: 30 
 
 
  



CREA 2025 Workshops – English 

 

CREA2025 – Workshops / Ateliers – Version of / du 2025-02-18 – 08h10 page 3 of / de 12 

Parallax Shift: Clarify the past to think ahead 

Workshop presented by: Tim Hurson 

The biggest barrier to positive change is getting stuck in your same old way of looking at the world. If you have the 
courage (yes, it takes courage) to want to see things from a new angle and in a new light, you'll discover a tool you can 
use at home or work. Start seeing your situation, your challenges, and your world, with new eyes. 

Learning objectives: 
• See clearly how and when you deceive yourself 
• Explore how you might reposition yourself to see the world around you more clearly, more completely, and 

more usefully 
• Apply new perspectives and a new tool to your current and future actions 

Workshop in English Max. participants: 25 
 
 
Travel light – Invent creative practices with everyday materials 

Workshop presented by: Judith de Jong 

Do you use sticky notes only to jot down ideas? Time to reinvent standard materials in your workshop! We’ll create 
new methods using items commonly found in workshop spaces, like sticky notes, pens, glasses and flip-chart paper. 
Imagine setting aside their usual purposes to explore entirely new ways to use them. By the end, you’ll walk away with 
fresh perspectives, seeing endless possibilities in ordinary objects you’d never noticed before. 

Learning objectives: 
• Develop a bold, open mindset to challenge assumptions and use what’s around 
• Experience creation by thinking with your hands, diving in without a set plan 
• Transform everyday items into tools you can apply in your own workshops 

Workshop in English Max. participants: 20 
 
 
Dive in2 Death 

Workshop presented by: Michelle Dolan & Patricia Flanagan 

Rituals are group-specific actions that form the bedrock of a strong alliance, they have a special power to bring people 
together and give them a sense of purpose and values. Rituals also critically provide a platform for meaningful co-
creation developing new perspectives & understanding stories. In this workshop you will complete a series of activities 
in which you will explore the role of creativity, connections and community in ritual design. 

Learning objectives: 
• Discover the possibilities and power of ritual to joyfully connect 
• Develop your creative mindset and idea generating skills 
• Build your storytelling skills 

Workshop in English Max. participants: 16 
 
 
Facilitating Creativity: Navigating Hierarchy and Status in Collaborative Spaces 

Workshop presented by: Maggie Dugan & Tim Dunne 

Culture shapes everything—including creativity. At the heart of culture lie status and hierarchy: who holds power, 
attracts resources, or influences the room? From age and race to wealth and title, every human gathering reflects an 
unspoken hierarchy. How do these dynamics affect collaboration and innovation? Join us to unpack the layers of 
hierarchy and explore its surprising impact on creative processes. 

Learning objectives: 
• Discover how to flatten hierarchy, reduce the stakes of failure for fluid collaboration 
• Explore pre-event activities to identify disarm the hierarchy 
• Learn how to introduce creativity when returning home to a hierarchical organization 

Workshop in English avec support en Français Max. participants: 24 
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Intercultural Labyrinth: Blending Cultures for New Ideas 

Workshop presented by: Flora Finocchiaro & Chiara Micalizzi 

Step into the Intercultural Labyrinth, where every turn sparks new possibilities! As you walk through the labyrinth, 
you'll let go of old mindsets and embrace fresh perspectives. Dive into a creative mix of personal cultural influences, 
blending ideas in unexpected ways. It’s not just a walk—it's a journey to unlock innovation through cultural diversities. 

Learning objectives: 
• Challenge mental patterns and embrace diverse cultural insights 
• Explore new perspectives by blending cultural influences creatively 
• Use the labyrinth to engage yourself and others in cultural discovery 

Workshop in English Max. participants: 50 
 
 
Ticket to Play 

Workshop presented by: Patricia Flanagan & Michelle Dolan 

With multiple creative processes modeled in play (divergent thinking, broad associations, cognitive flexibility , 
imagination, improvisation flow) play is a solid foundation to build innovation mindsets. In this workshop participants 
will complete a series of experiential activities where they will explore their own playful mindset and discover how play 
can spark creativity, genuine engagement and open their mindset to innovate. 

Learning objectives: 
• Develop your playful mindset, ideas and thoughts without fear of failure 
• Build your comfort with play and your capacity for problem solving 
• Discover how you can make play a part of your daily practice 

Workshop in English Max. participants: 20 
 
 
Igniting the Team Inside 

Workshop presented by: Joe Gammal 

You’re not just one voice—you’re a whole team of perspectives, emotions, and desires working together (or sometimes 
clashing). What if you could harness that inner diversity to supercharge your creativity? 

In this interactive workshop, you’ll uncover and tap into some of your own "team inside"—the mix of voices, viewpoints, 
and energies that shape your thinking. Then, you’ll turn them outward and use their creative potential to tackle real 
challenges. It’s going to be fun, insightful… and maybe a little wild!! 

Learning objectives: 
• Discover the "team inside" metaphor 
• Identify key members of your own inner team 
• Playfully apply their creativity to solve a real challenge 

Workshop in English Max. participants: 10 
 
 
Empower your connections with Biodanza! 

Workshop presented by: Sophie Harvey 

Biodanza is a system fostering human development through integrated bodily experiences driven by music, movement, 
and connection. It revitalizes our awareness of sensations and emotions, facilitating authentic self-expression and 
deeper connections. This session offers easy and joyful ""exercises in movement"" to a variety of carefully curated 
music. It is an invitation to the joy of living, the pleasure of dancing and coexisting. And it is not necessary to know how 
to dance! 

Learning objectives: 
• Harmonize thinking, feeling and doing 
• Vitalize non-verbal communication and expression to improve creative skills 
• Awaken the pleasure of moving and stimulate inspiration 

Workshop in English avec support en Français Max. participants: Unlimited 
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Dancing Paintings 

Workshop presented by: Jessica Hunter 

Drawing on 19th-century theories of aesthetic empathy and contemporary neuroscience, this session will examine our 
bodies' role in responding to abstract art. In a gently interactive format that includes discussion, directed-looking, 
movement, and mark-making exercises, we will explore how leaning into our bodies' intelligence can help us leverage 
abstraction's inherent ambiguity to generate more—and more original—interpretations of what we see. 

Learning objectives: 
• Understanding how our bodies influence our experience of art & the visual world 
• Navigating ambiguity more comfortably to leverage creative thought and action 
• Understanding connections between perception and creativity 

Workshop in English Max. participants: 20 
 
 
Accessing Wisdom 

Workshop presented by: Anthony Hyatt & Marina Randich 

How do we make good choices when we don’t have enough information for our brains to figure it out?  This session 
will be an exploration and discussion of embodied awareness, activated intuition and the process of allowing 
emergence.  There will be space for you to share your ideas and experiences so that we can learn together. 

Learning objectives: 
• Stay with a question - perhaps for longer than usual 
• Allow our bodies to initiate movement 
• Map our options so that we can feel an emerging answer. 

Workshop in English Max. participants: 20 
 
 
Foster connection and purpose by creating rituals and culture building practices 

Workshop presented by: Jen Karno 

In today’s rapidly changing environments and hybrid work, strong collaborations, connection, and alignment to purpose 
is crucial. Rituals and culture building practices serve as powerful tools for cultivating a culture of trust, shared meaning, 
and deep engagement. This workshop guides participants through the process of creating rituals that nurture these 
values, ultimately leading to improved collaboration, communication, and performance. 

Learning objectives: 
• Discover the role of rituals and practices in organizational culture 
• Identify the key elements of effective rituals 
• Design personalized rituals for teams and organizations 

Workshop in English Max. participants: Unlimited 
 
 
CREATIVE EMERGENCE: an alternative to divergence/convergence 

Workshop presented by: Édouard Le Maréchal 

In most creativity and innovation methods, creative thinking is associated with the divergence/convergence diamond. 
Another approach, emergence, is based on the idea that a problem is a subjective expression of an undefined intention. 
It's a paradigm shift in both postures and tools. To make this shift happen, you will experiment Le Vortex, a tool co-
designed with UQAM University (Montreal) that will help you "think without a box". 

Learning objectives: 
• Understand what emergence can be in Creative Thinking 
• Discover and experiment the Vortex 
• Learn how to replace the problem/solution model 

Workshop in English avec support en Français Max. participants: 25 
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How can we be together as Mycelium? 

Workshop presented by: Alessandra Marazzi 

We explore social body formation at a foundational level, at the level of living systems. We start with mycelium wisdom 
in branching, resonating and fusing to create life as we know it and to solve complex problems, and from there we 
introduce a map (IMWEAVE) to forming and inform collectives, advance collaboration and enact an ethic of care. In the 
workshop we employ embodied practices, sensing capacities, narrative approach and deep listening. 

Learning objectives: 
• Honing Inquiry-based approached to collective unfolding 
• Developing an embodied understanding of social body formation 
• Tapping into different ways of knowing to expand collective capacities 

Workshop in English Max. participants: 20 
 
 
Building Purpose-Driven Teams with the LEGO® Serious Play® method 

Workshop presented by: Denise Meyerson 

This workshop guides participants through the design of a team session or meeting using the LEGO Serious Play method 
at the foundation.  The session aims to build a collaborative process within teams so that they achieve team goals. The 
hands-on approach encourages open dialogue, trust-building, and deeper understanding among team members. It 
helps teams co-create a shared vision for their team, identify strengths and overcome challenges. 

Learning objectives: 
• Enhance team dynamics and collaboration using the LEGO Serious Play method 
• Create a tangible shared vision that aligns with organizational goals 
• Build stronger engagement and a clearer sense of team purpose 

Workshop in English Max. participants: 30 
 
 
CreAnarchy 

Workshop presented by: Scott Middleton & Alessia Berti 

Professionally, in creativity, we have to take care of what the clients need and generate the desired outcomes. For this 
we want to provide an opportunity to give everyone a chance to just go wild. This workshop will be chaotic, loud, bright, 
crazy and fun. There will be making, There will be destructing. There will be mess. This is no-holds barred CPS. Anything 
goes. There is nothing on the banned list. If it works for you… 

Learning objectives: 
• Explore the very boundaries of creativity 
• Have fun while creating/sustaining/expressing 
• Embrace chaos and mess in the pursuit of greatness 

Workshop in English Max. participants: 40 
 
 
Architecture and Creativity 

Workshop presented by: Donna Milani Luther 

Stroll through Sestri Levante with sketchbooks in hand, on a hunt for design elements in architecture and the natural 
surroundings. Using the basic principles of design, we’ll observe and sketch this historic area. Then, we’ll make 
connections to our lives and work to discover how to carry those artistic elements into our creative work. You do not 
have to be an artist to join us – in fact, take a chance! Discover the hidden artist within! 

Learning objectives: 
• Explore the concept of design through observation and sketching 
• Discover artistic techniques to expand your creative process 
• Expand your understanding of artistic intersections and your work 

Workshop in English  Max. participants: 15 
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Creativity, sustainability and neuroscience… how will change the Art class? 

Workshop presented by: Martin Moratillo 

We will engage in discussions around Creativity, Sustainability, and Neuroscience in Art, integrate these various 
perspectives and discuss how such views on Creativity, Sustainability, and Neuroscience might impact Art education. A 
hands-on, experiential activity will lead to the creation of artworks using mostly recycled materials, and this will be 
used as a backdrop for the development of a shared manifesto on the importance of creativity-sustainability in Art and 
in the Art class. 

Learning objectives: 
• Identify how creativity, sustainability and neuroscience impact and redefine art education 
• Leverage unusual materials and techniques when moving out of the box as a creative thinker 
• Combine different techniques and thinking skills to produce an artwork 

Workshop in English Max. participants: 30 
 
 
The Yes Game - Solving the Puzzle of Connection 

Workshop presented by: Augusto Pirovano 

An immersive and engaging experience that invites participants to explore new modes of connection and interaction 
through a mysterious game. The volunteer faces a puzzle to solve with the group’s help, relying on subtle and 
continuous feedback, using only one communication tool. Perfect for those looking to discover the power of collective 
intelligence and creative cooperation. 

Learning objectives: 
• Explore alternative communication and collaboration through feedback 
• Solve a collective puzzle using creativity and adaptive feedback 
• Reflect on connection dynamics and feedback as a guiding tool 

Workshop in English Max. participants: 20 
 
 
Storytelling: Coming Together Creatively 

Workshop presented by: Katharine Rumrill-Teece 

Storytelling is an effective tool for creating a trusting climate, managing change, and inspiring innovation. This highly 
interactive session will highlight both the power of storytelling and the power of listening.  Using thoughtful prompts 
and guided exercises, you will create short stories to potentially share. You will leave this session with an understanding 
of how to utilize storytelling as an essential creative tool! 

Learning objectives: 
• Understand the power of storytelling to learn lessons and inspire others 
• Identify how to utilize storytelling as a creative tool 
• Create a story from your own experiences and inspiration 

Workshop in English Max. participants: 35 
 
 
Facilitation Lessons Learned 

Workshop presented by: William Shephard 

The skill of facilitation is made up of “intangibles” – those nuances that we learn through experience, and sometimes 
failure. In this session I will share important lessons that I have learned from facilitating Creative Process for over 40 
years.  Relying on the experience of the group we will work together to build a list of valuable facilitation lessons 
learned.  This session is designed for the experienced and beginning facilitator alike. 

Learning objectives: 
• Explore the role of facilitator beyond process 
• Understand the nuances of facilitation 
• Learn from the experience of others 

Workshop in English Max. participants: Unlimited 
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Co-Creation: Ideating with people who think and see things differently 

Workshop presented by: Geert Van Kuijk 

Working creatively across disciplines is increasingly important as we work towards desired futures. And yet, 
collaborating and ideating with people who think and see things differently isn’t always easy. This workshop gives you 
a basic understanding of the thinking skills needed to contribute meaningfully and productively to a creative debate, 
and we'll explore some tools & hacks to get the creative juices going when working with the unlike-minded. 

Learning objectives: 
• Introducing the meta-skills that fuel ideation & co-creation
• Helping people become aware of the challenges in co-creation
• Learn playfully

Workshop in English Max. participants: Unlimited 

CSI-'The Secrets of the Sea' (a Creative Storytelling Immersion) 

Workshop presented by: Kim van Laanen 

Imagine yourself in a real crime scene and use your natural ability to create in an exciting setting in the city Sestri. What 
happened that night? What was the trigger and who are the perpetrators? As a real CSI (Creative Storytelling 
Immersion)-agent, you search for the story behind the headline through Creative Problem-Solving techniques. You will 
be taken through an inspiring workshop full of teamwork, creativity and flow. 

Learning objectives: 
• Learn that stories are excellent for teaching people new things
• Apply various creative problem-solving techniques
• Discover the power of a rich and meaningful learning environment

Workshop in English Max. participants: 24 

The Talent Studio for Education and Business 

Workshop presented by: Bert Verhoeven, Maaike Ekstijn & Georgette Reijnders 

A workshop about the prize-winning concept of The Talent Studio. You will learn about the ingredients that have made 
this method so successful for thousands of students. Working across the boundaries of traditional domains is crucial 
for creativity and helps to improve your cognitive flexibility. The Talent Studio helps people develop their individual 
talents and their talent to collaborate in interdisciplinary teams. 

Learning objectives: 
• Explore the value of working in interdisciplinary teams with real clients and challenges.
• Leverage the framework of the 5 Ps (Policy, Person, Process, Press & Product)
• Discover the ICE-Model, the creative problem-solving model for Innovation.

Workshop in English Max. participants: 20 

La Boum - dramatic playfulness in training and education 

Workshop presented by: Daisy Walk 

This workshop is designed to explore the transformative power of drama and play in educational settings. We will 
provide you with innovative strategies to engage learners, foster creativity, and enhance the learning experience. This 
workshop promises to be an exciting journey, equipping you with the tools and confidence to make learning more 
engaging and impactful. Boum! 

Learning objectives: 
• Implementing drama techniques to enrich a learning environment
• Experience the power of experiential learning to stretch your comfort zone
• Create positive and engaged group dynamics

Workshop in English Max. participants: 12 
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Mindful Movement 

Workshop presented by: Gloria Williams 

NIA 5 Stages: a mindful movement practice that guides you through five fundamental developmental movement stages: 
embryonic, creeping, crawling, standing, and walking. These stages are modeled after the natural stages of human 
development and designed to promote body awareness, alignment, and integration. The session provides a holistic 
approach to movement that integrates developmental patterns for personal growth and well-being. 

Learning objectives: 
• Develop Body Awareness--deepening physical, emotional and sensory awareness 
• Enhance Movement Efficiency & Improve Posture and Alignment 
• Practice being present in your body & sensing with mindfulness 

Workshop in English Max. participants: 25 
 
 
Unlock the power of Crea Kucha 

Workshop presented by: Wilma Wouters & Mirjam de Keizer 

Are you ready to transform the way you communicate ideas and tell stories? Join us for an engaging workshop on Crea 
Kucha, the dynamic presentation format, based on the well-known Pecha Kucha, that’s revolutionizing how stories are 
told, and ideas are shared. 

Learning objectives: 
• Challenge yourself to be concise, compelling, and impactful 
• Discover how to craft presentations that leave a lasting impression 
• Learn how to convey big ideas in small packages 

Workshop in English Max. participants: 12 
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L'hybridation créative : Au croisement de l'humain, de l'IA et des idées 

Atelier présenté par : Louk Amidou 

L'hybridation créative explore les connexions inédites entre idées, concepts ou formes, révélant des espaces invisibles 
grâce à l’IA. Elle transforme ces espaces en matériaux médiatiques (images, sons, textes), sources de découvertes aussi 
riches qu’improbables. Cet atelier invite à expérimenter ces méthodes pour créer, innover et collaborer, en plaçant 
l’humain au centre et en utilisant l’IA comme outil au service de l’intelligence collective. 

Objectifs d’apprentissage : 
• Utiliser l'IA comme révélateur des espaces invisibles entre les idées 
• Tisser des liens communs et favoriser une collaboration porteuse de sens 
• Reconnecter et valoriser nos mémoires pour développer des idées nouvelles 

Atelier en Français with support in English  Max. participants : 15 
 

 

Le Creative Problem Solving en relais pour des équipes engagées 

Atelier présenté par : Delphine Bedu 

Cet atelier vous invite à explorer le Creative Problem Solving (CPS) en mode relais, une approche collaborative adaptée 
aux contraintes du réel. Comment collaborer lorsque les équipes ne peuvent pas être présentes en même temps ? 
Comment engager un groupe qui reprend le travail d’un autre tout en maintenant fluidité et cohérence ? Découvrez 
des techniques pour orchestrer les transitions et rendre continu un processus CPS avec plusieurs équipes. 

Objectifs d’apprentissage : 
• Rendre continu un CPS impliquant des équipes différentes à chaque étape 
• Explorer des stratégies engageant les groupes différents dans un CPS en relais 
• Analyser les intentions de facilitation pour réussir des sessions en relais. 

Atelier en Français Max. participants : 15 
 

 

L'intuition ou l'intelligence du corps : développez votre avantage humain à l'ère de l'IA 

Atelier présenté par : Richard Bordenave 

Vous faites confiance à votre intuition pour des décisions clefs de votre vie personnelle. Pourtant, en entreprise, cette 
même intuition est souvent mise à distance au profit de toujours plus de data et d’analyses. Que peuvent nous 
apprendre les experts de haut niveau qui revendiquent l'intuition comme un levier de performance ? L’engagement 
physique en situation, qui permet à leur corps d'accumuler une connaissance tacite. Avec la pratique, ils mobilisent la 
réponse juste, instantanément, sans effort conscient. Cet atelier combinera apports théoriques et expérimentations 
pour vous permettre de développer ce talent 100% humain. 

Objectifs d’apprentissage : 
• Découvrir les fondements scientifiques de l'intuition au prisme des dernières avancées en neurosciences et en IA 
• Expérimenter une méthode originale pour entraîner votre intuition et résoudre des problèmes complexes 
• Maîtriser un "code de la route cognitif" pour éviter les pièges classiques de l'intuition 

Atelier en Français with support in English  Max. participants : 15 
 

 

Rebattez les cartes de votre style de facilitation 

Atelier présenté par : Christine Bout de l’An & Fanny Terrail 

Et si vous revisitiez votre style de facilitation lors de cet atelier expérientiel ? Plongez dans un parcours guidé pour 
explorer les cartes que vous avez en main en tant que facilitateur ou facilitatrice. Identifiez ou découvrez les atouts de 
votre jeu pour mieux les mobiliser lors de vos interventions et vous connecter au groupe avec plus d’aisance. Osez les 
jouer et les incarner pour enrichir vos animations et les rendre plus inspirantes. 

Objectifs d’apprentissage : 
• Développer une meilleure compréhension de son propre style de facilitation 
• Identifier davantage ses atouts et talents de facilitation 
• Expérimenter et incarner sa singularité en facilitation 

Atelier en Français Max. participants : 15 
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L'improvisation appliquée, la créativité incarnée ! 

Atelier présenté par : Michèle Côme 

Contrairement aux idées reçues, l'impro théâtrale n'est pas l'art de la répartie mais l'art de s'engagement physique 
dans un personnage; l'histoire se crée ensuite naturellement et collectivement grâce à l'écoute active des autres; 
L'impro c'est écrire une histoire incarnée autour des tensions humaines. 

Objectifs d’apprentissage : 
• Écoute active - Confiance - Co-construction 
• Être à l'aise pour créer une histoire ex nihilo 
• Faire rire ! 

Atelier en Français with support in English  Max. participants : 18 
 

 

Un peu de poésie au pays des process ou L’art d’habiter poétiquement le monde de l’entreprise ! 

Atelier présenté par : Augustin Courau 

Cet atelier invite à une exploration créative autour de la poésie et de son pouvoir de transformation dans nos vies, mais 
également en entreprise. Les participants seront invités à partager un poème ou texte poétique qui les inspire, puis à 
réfléchir ensemble sur la place que pourrait prendre la poésie dans un contexte professionnel. À travers la lecture, 
l’échange d’expériences et la création collective, nous explorerons comment la poésie peut nourrir un changement de 
mentalité pour agir autrement. 

Objectifs d'apprentissage: 
• Explorer comment la poésie peut servir de catalyseur pour transformer les relations et les dynamiques 

collectives en entreprise 
• Réveiller le potentiel créatif et poétique de chacun en nourrissant l’imaginaire collectif au service du 

changement 
• Inventer de façons nouvelles de mobiliser les équipes, en utilisant la poésie comme levier pour agir autrement 

Atelier en Français with support in English  Max. participants : 25 
 

 

Le vivant: une source d’inspiration frugale pour innover 

Atelier présenté par : Aurélie Garcin & Valérie Bogaert Neuraz 

Quand il s’agit d’innovation, comprendre les principes du vivant, c’est ouvrir la porte à une créativité renouvelée, 
ancrée dans le concret. Dans cet atelier, nous explorerons ensemble plusieurs de ces principes à travers des exemples 
concrets issus du monde du vivant et du monde de l’entreprise.  

Nous passerons ensuite à une phase d'appropriation au service de vos problématiques professionnelles. Vous repartirez 
avec votre "boussole" pour les mois à venir, un outil de prise de décision et de résolution de problème. 

Objectifs d’apprentissage : 
• Apprendre à voir autrement en s’inspirant des principes fondamentaux du vivant 
• Utiliser les étapes d’un processus créatif sur des problématiques professionnelles 
• Intégrer des concepts du vivant en entreprise pour créer des solutions concrètes et applicables 

Atelier en Français with support in English  Max. participants : 20 
 

 

La chorégraphie du corps, un impensé de la facilitation 

Atelier présenté par : Fabienne Gillonnier & Bruno Poyard  

L’atelier vous propose d’utiliser les paramètres du mouvement dansé pour questionner et conscientiser nos postures 
de facilitateurs en création. Tel un chorégraphe de la posture, vous ferez de votre gestuelle professionnelle une 
véritable partition modulable en fonction de votre public et de votre espace scénique. Au travers d’une 
expérimentation dynamique, réflexive et collective, guidée par le jeu du mouvement nous vous invitons à lever le voile 
sur un impensé de la facilitation. 

Objectifs d’apprentissage : 
• Identifier ma gestuelle du quotidien dans mon activité de facilitateur 
• Enrichir ma gestuelle au travers des paramètres du mouvement dansé 
• Tester les paramètres de la gestuelle dans différentes postures de facilitateur 

Atelier en Français Max. participants : 16 
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Sentons l'intelligence générative humaine! 

Atelier présenté par : Fanny Guillaumat 

La puissance d'une innovation passe par les sens et l'émotion. De par son cheminement dans le cerveau, l'odorat est 
notre sens le plus émouvant. Il "allume" toutes nos consciences sensorielles. Il éveille notre aptitude à l'intelligence 
collective et créative. Rien de tel qu'en faire l'expérience ensemble autour d'odeurs créées sur-mesure pour toucher la 
nécessité de conserver toujours sa place au facteur humain dans les processus d'innovation. 

Objectifs d’apprentissage : 
• Découvrir le trésor de l'odorat, notre sens le plus méconnu et le plus singulier 
• Sentir la puissance créative d'un collectif en résonance émotionnelle 
• Simplifier la complexité et se dire pourquoi l’IAG ne suffira pas 

Atelier en Français with support in English Max. participants : 15 
 
 

Boostez vos animations avec le pouvoir de la musique 

Atelier présenté par : Sophie Harvey, Edouard Le Maréchal et Arsène Le Maréchal 

La musique est un levier puissant pour stimuler la créativité. Elle peut apaiser, revigorer, inspirer, favoriser la 
concentration, éveiller des émotions, renforcer la cohésion ou encourager l’idéation. Pour en tirer pleinement parti, il 
est essentiel de choisir les morceaux avec discernement. Cet atelier vous invite à explorer la diversité des effets que la 
musique peut avoir sur notre manière de penser, de ressentir, d’agir et d’interagir… et à imaginer de nouvelles façons 
d'intégrer la musique dans la conception de vos ateliers. 

Objectifs d’apprentissage : 
• Explorer et apprécier une palette d’effets induits par différents types musicaux 
• Utiliser une grille d'écoute pour choisir les morceaux les plus adaptés à vos objectifs de facilitation 
• Apprendre à intégrer la musique de manière créative et efficace dans vos ateliers 

Atelier en Français with support in English Max. participants : 40 
 

 

Régénérer par le design 

Atelier présenté par : Valérie Reynaud 

Inspiré des principes de la permaculture, le design régénératif nous invite à concevoir et mettre en œuvre des solutions 
soutenables, qui prennent soin du vivant et ouvrent sur une économie visant à créer de la valeur positive au niveau 
social et écologique. L’atelier propose de découvrir les bases de la Régénération, mouvement mondial initié par Paul 
Hawken, dont l’ambition est d’inverser le réchauffement planétaire en une génération. 

Objectifs d’apprentissage : 
• Appréhender les principes de l'approche régénérative 
• Vivre une micro-expérience de design à visée régénérait 
• Partager des perspectives d'application dans l'économie réelle 

Atelier en Français Max. participants : 12 
 

 

Voyage au centre de l'imagination : explorez les profondeurs imaginales 

Atelier présenté par : Catherine Tanitte 

Comme nous y invitait Jules Verne, venez voyager dans un atelier où le centre de la Terre devient le centre de votre 
Imagination ! Vous descendrez dans les différentes strates de votre territoire imaginal pour découvrir ses trésors 
cachés, cartographier ses paysages intérieurs et révéler votre profil imaginal : une exploration unique de notre manière 
de percevoir, rêver et créer qui fera de votre capacité à imaginer votre meilleure alliée. 

Objectifs d’apprentissage : 
• Comprendre les strates des territoires de l’imagination 
• Comprendre la différence entre imagination et imaginaire 
• Identifier sa propre relation à l’imagination 

Atelier en Français with support in English Max. participants : 15 
 

 


